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Summary 

A voluntary and anonymous satisfaction survey was conducted among members of the GBV 

AoR’s GBV Community of Practice in November-December, 2019. At the commencement of the 

survey, the CoP had been in existence for 18 months and there were 430 members. The survey’s 

purpose was to gather member feedback about their satisfaction with the CoP, its usefulness in 

their work, and how much and why they engage (or do not engage) in discussions. There were 

eight questions on those topics most of which included an “other” choice which allowed for free 

text to explain further. An additional question sought information about members’ work focus 

to validate membership composition. There was also a final open-ended question in which 

members could offer any additional comments or suggestions. The survey was initiated, 

designed, overseen, and results reviewed and analyzed by the two co-moderators of the CoP, 

Sarah Martin and Beth Vann, authors of this report.   

 

One third of all CoP members participated in the survey (33.3%, 143 respondents).  Overall, 

feedback was very positive throughout the survey. Respondents are very satisfied (64%) with the 

CoP and 81% find the discussions useful and helpful in their work and/or for professional 

development. For nearly ¾ of respondents, the CoP meets their needs very well or extremely 

well. When asked to score on a scale of 1-10 how likely it is they would recommend the CoP to a 

colleague or a friend, 61% gave a high score of 9 or 10. 

 

Some areas require further probing and discussion with members in the coming months. While 

the vast majority of members gave extremely positive feedback, there were a small number of 

members noting some suggestions for improvements or changes. These will be further examined 

and addressed as appropriate.  

Background 

The GBV Community of Practice (CoP) was initiated in May 2018 as a new program of the GBV 

Area of Responsibility. The online CoP aims to build community and facilitate continued learning 

and sharing among specialists working on GBV in emergencies.  The CoP offers a structured space 

for ongoing, field-centered, experiential learning, and a platform to discuss challenges, 

troubleshoot solutions, and celebrate successes. Discussions range from informal requests for 

suggestions and resources to webinars and other thematic events led by experienced GBV 

specialists to advance learning, motivate new thinking, and promote discussions on critical issues 

that many of us face in our day to day work. 

 

The CoP is a central component of Phase III of the multi-phased Managing GBV in Emergencies 

(MGBViE) learning program. Phase III aims to strengthen capacity, provide support, and offer 

continued learning for GBV specialists of all levels of expertise who are leading emergency 

programs.  
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Members 

CoP members share a common sense of purpose in this work and want to learn and share 

together to deepen their understanding, strengthen their abilities, and broaden their networks 

with the shared aim of increasing the overall effectiveness of prevention and response to GBV in 

emergencies. - from the CoP Member Profile (Annex 1).   

 

To achieve these aims, the CoP needs a diverse membership that represents a mix of emerging 

and experienced GBV practitioners from a range of professional backgrounds; different levels of 

supervisory and leadership responsibility; different types of GBV specialist roles (clinicians, 

managers, trainers, advisors, coordinators, etc.); a wide range of geographic locations; a mix of 

field-based and headquarters-based members; and diversity of nationality, culture, and age.  

 

As of December 31, 2019, there were 468 members working in regions across the globe. CoP 

members work in many different types of organizations including national and international 

NGOs, UN agencies, academic institutions,  international organizations, government, and 

freelance professionals. Annex 2 contains charts showing membership growth over time, 

members’ geographic deployments by region, and organizational representation.   

 

A diverse membership is vital yet it can present a challenge for ensuring that enough of the 

content and discussions are relevant for the wide range of members’ interests, abilities, and 

motivations. The common sense of purpose, described above, is what binds this group together. 

One of the survey questions tried to highlight that commonality by asking about respondents’ 

work focus. Respondents self-identified their focus and sharing that information with the entire 

membership can underline a sense of community and common purpose.  

Platform 

The GBV Community of Practice (CoP) is a virtual community on the Internet using the groups.io 

platform. It is a members-only website where all activity is posted. Members can participate in 

discussions on the website and/or by sending and receiving messages via email. 

 

When the CoP started up, it was on the Yahoo Groups platform. There were a number of 

limitations, over time it became less workable, and ultimately Yahoo shut down its groups late in 

2019.  The CoP migrated to groups.io mid-November 2019, in the middle of the survey. There is 

some feedback in the survey results talking about the poor platform, which is referring to the 

Yahoo Groups. The groups.io site is a much-improved platform for the CoP with new functions 

being rolled out by the moderators each month. 

Survey 

The CoP member satisfaction survey took place over two months, November through December, 

2019.  The survey was initiated 18 months after the CoP start-up, with membership at 430 
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individuals. It was initiated, designed, overseen, and results reviewed and analyzed by the two 

co-moderators of the CoP, Sarah Martin and Beth Vann, authors of this report. The survey was 

voluntary and anonymous, completed by members online via Survey Monkey. Results were 

tabulated automatically by the Survey Monkey application. 

 

The purpose of the survey was to gather member feedback about satisfaction with the CoP, its 

usefulness in their work, and how much and why they engage (or do not engage) in discussions.  

 

There was a total of 10 questions. Eight questions asked about satisfaction and engagement with 

the CoP, most of which included an “other” choice which allowed for free text to explain further. 

There was one question asking respondents to self-identify their primary work focus. A final 

open-ended question invited respondents to offer any additional comments or suggestions they 

wished to provide. 

Key Findings and Next Steps 

One third of all CoP members participated in the survey (33.3%, 143 respondents of 430 

members), which is a large enough sample size to be able to draw some conclusions from the 

data.  

 

The compiled survey responses are easily readable, speak for themselves, and are provided in 

full in the following section.  First, there are a few key findings to note and next steps are 

identified here: 

 

Responses to every question scored extremely positive feedback for all aspects of the CoP that 

were questioned in the survey.  

→ 95% indicated they are very satisfied (64%) or somewhat satisfied (31%) with the CoP 

→ 81% find the discussions useful and helpful in their work and/or for professional 

development 

→ Approximately 75% stated the CoP meets their needs very well or extremely well.  

→ When asked to score on a scale of 1-10 how likely it is they would recommend the CoP 

to a colleague or a friend, 61% gave a high score of 9 or 10. 

 

The survey asked respondents to explain why they did – and why they did not or might not – 

actively participate in online discussions. Moderators have noted that there are many quiet 

members and that often, discussion threads are very short with only a few responses. The hope 

is that over time, discussions will become more robust and in depth with more members 

participating. The aim of these questions was to begin to understand why members might or 

might not participate and to inform moderators’ actions to influence and facilitate more 

discussion participation. Many respondents took the time to answer these questions and there 

is essential information in the results for further investigation and action. This is relevant to the 
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common purpose of the community of practice (discussed above under Members) and is an area 

that will be discussed in the coming months with the membership via discussion threads led by 

moderators. 

 

Approximately half of respondents participated in webinars. The comments provided indicate 

that respondents view the webinars positively. The survey did not specifically ask why 

respondents did not participate, but there have been some informal discussions about the 

challenges of different time zones. This deserves further discussion and investigation to ensure 

that webinars and other similar activities are accessible to all members even if they cannot attend 

at the designated time.  

 

There are some suggestions for changes and improvements from a few members noted in the 

comments below several of the survey questions. These will require some further probing and 

discussion with members in the coming months. These will be examined, one by one, and 

addressed as appropriate.  

 

One of these issues is the question of relevance of discussions to the wide range of levels of 

experience among the members.  This echoes a concern shared with the moderators (prior to 

this survey) by one or two experienced GBV specialists – who were not members and had not 

seen discussions - that some of the CoP discussions may not be advanced enough to meet their 

needs or interests.  This concern has not played out, however, as discussions in the CoP range 

widely from basic support and guidance to more nuanced and advanced GBV programming 

challenges. Nevertheless, the diversity of professional development needs among the 

membership is real and warrants further discussion.  

Survey Questions and Answers 

1. Members’ primary type of work 
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2. Members’ level of engagement 
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3. Why members engage in discussions 
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4. Why members do not engage in discussions 
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5. Participation in webinars 
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6. Would you recommend the CoP to friend or colleague? 
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7. Level of satisfaction with the CoP 
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8. Describe the CoP 
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9. How well the CoP meets your needs 
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10. Any other thoughts or comments 
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Annex 1. CoP Member Profile 
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Annex 2. Membership  

Initiated in May, 2018, membership in the Community of Practice grew to 468 members as of 

December 31, 2019. 
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